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Middle East    

Fraud & Corruption Summit 

31st January – 2nd February 2011 – Dubai, UAE

Achieving Strong Governance, Accountability & Transparency: Real World Strategies for Prevention, Detection & Deterrence in Business & Government  
EVENT BACKGROUND…
MIS Training Institute is delighted to announce that the inaugural Middle East Fraud & Corruption Summit will take place on 31st January – 2nd February 2011 in Dubai, The United Arab Emirates.  An unrivalled international speaker panel of senior practitioners and experts from businesses and governments from across the globe will convene in Dubai to share successes, challenges and lessons learned from managing recent projects and cases involving fraud and corruption with a focus on detection, prevention, investigation and incident management. This summit series enjoys the support and participation of the multi-national and regional business community, prominent government departments, anti-corruption commissions and the international community working in the fraud prevention and anti-corruption arena.  A unique learning format – case studies, typically inaccessible keynote speakers, panel discussions, thought leadership exercises, streamed workshops, and thematic dedicated networking activities - make this the ideal opportunity for internal audit directors, heads of fraud prevention and investigations, security directors, risk compliance units and directors of anti-corruption commissions, to tackle fraud and corruption risks amongst like-minded peers.  Independent, high-quality keynote sessions, case studies, panel discussions, workshops, not to mention candid discussions with visiting dignitaries, thinkers, business leaders and fellows, will be of tremendous value to participants. 
AGENDA AT A GLANCE…
Day 1 – Summit 

A STRATEGIC APPROACH TO FRAUD & CORRUPTION 

· Current Landscapes & Existing & Emerging Trends 

· Due Diligence, Integrity, CSR, Awareness, Education, Ethics & Governance  

· Regional Case Studies 

Day 2 - Summit & Workshops
REAL WORLD DETECTION, INVESTIGATION, FORENSICS & DETERRENCE 

· Workshop 1: “SPEND 1 TO SAVE 100”: THE SECRETS BEHIND RUNNING & ORCHESTRATING A SUCCESSFUL INTERNAL INVESTIGATION FACILITY” – Led by: Crawford Robinson, Director, Global Compliance Investigations, AstraZeneca – UK and Simon Scales, Director Global Investigations, TNT Express – UK
· Workshop 2: FRAUD FORENSICS & HANDING A CRIME SCENE: TOOLS, BUILDING BLOCKS & INTERVIEWING TECHNIQUES
Day 3 - Summit



RISK MANAGEMENT, PSYCHOLOGY, ENFORCEMENT, INCIDENT MANAGEMENT & RECOVERY 

· Fraudulent Transactions, Corruption; Managing ATM fraud risk

· Aftermath: Enforcement, Recovery & Evidence 

CONFIRMED INTERNATIONAL SPEAKER PANEL… 
· Dino C. Dell'Accio, Chief Auditor for Information and Communications Management, United Nations Secretariat, New York Headquarters – U.S. 

· Lady Olga Maitland, CEO, Money Transfer International & Founder, Defence and Security Forum – UK
· Ruben Naiker, CFE, General Manager-Forensics, South African Broadcasting Corporation Limited – South Africa 
· Crawford Robinson, Director, Global Compliance Investigations, AstraZeneca – UK

· Henrik Frössling, Global Financial Risk Manager and Head of Internal Control, Volvo 3P - Sweden
· Simon Scales, Director Global Investigations, TNT Express – UK
· Therese Draper, Head of EMEA Fraud Risk Management, Procter & Gamble – UK
· Dave Verma, Audit Investigations Manager, London’s Largest Local Government Authority – UK
· Ray Stanton, Global Head of Business Continuity, Security & Governance Practice, British Telecom
KEY OBJECTIVES OF THE MIDDLE EAST FRAUD & CORRUPTION SUMMIT… 

· Develop further audit talent to grow Emirati and regional professional capability through exposure to international auditing to achieve greater recognition to audit’s critical role in furthering development of accountability and transparency within business and government sectors. 
· Facilitate dedicated global networking for Chief Audit Executives & Audit Directors, Auditor Generals, Central Banks, Heads of Investigation, Director Generals of Anti-Corruption Commissions, Chief Risk Officers - increasing interaction with an international peer group to build trust based relations and to encourage future collaborations. 

· Support GCC government commitments in public financial management to achieve transparency goals and reduce exposure to financial risk by further addressing anti-corruption and governance challenges and reducing trans-boundary crime.

· Reduce opportunities for corruption, fraud and financial crime through education by assessing controls and evaluating reliability of information to strengthen risk management, controls and governance.
·  Benchmark and share successful implementation of new audit methodologies and best practices to tackle corruption in line with international best practices and proven case studies.  
· Inspire teams via high profile keynotes, lively panel debates, focused streams, hands on workshops, scenario planning – practical action plans

· Promote good governance and increase awareness around corporate social responsibility in combating corruption

MIS TRAINING INSTITUTE’S FRAUD & CORRUPTION SUMMITS ENJOY THE SUPPORT & PARTICIPATION FROM… 

Governments …
· Anti-Corruption Commissions, Regulatory Bodies, Ministries of Justice (Director Generals, CEOs & Ministers)

· National Audit Offices (Auditor Generals & audit, fraud prevention, inspection, investigation, IT audit directors)

· Central Banks (Governors & audit, fraud prevention, inspection, investigation, IT audit directors)

· Ministries of Finance, Justice… (Hon. Ministers & finance, risk & audit directors) 

· Tax Revenue Authorities (Commissioners, Chairmen & audit, fraud prevention, inspection, investigation) 
· International Community & Inter-Governmental Agencies engaged in anti- corruption, transparency & governance initiatives (e.g. World Bank, Transparency International, African Development Bank, UN Global Impact, United Nations, Securities Exchange Commissions, OLAF - European Anti-Fraud Office; Caribbean Financial Action Task Force (CFATF); UK’s Fraud Advisory Panel; Extractive Industries; Transparency International; UK’s Serious Fraud Office; The World Bank; The United Nations; Metropolitan Police Authority)
Businesses / Stakeholders (CEOs & finance directors, chief audit executives / heads of audit, investigators, fraud prevention, risk & IT audit directors…)
· Banks & financial services 

· Critical infrastructure companies & telecommunications (transport, utilities, national parks…) 

· Energy & extractives industries (mining, oil & gas…)

· Pharmaceutical; Real Estate; Construction; Manufacturing; Retail  

PREVIOUS FRAUD & CORRUPTION SUMMITS HAVE BEEN HELD IN…

· Mombasa, Kenya (July 2006)

· Copenhagen (March 2007)
· Zanzibar (July 2007)

· Stockholm (March 2008)

· Accra (July 2008)

· Brussels (March 2009) 

· Uganda (July 2009)

· London (March 2010)

· Durban (August 2010) – upcoming 

· Dubai (January 2011) – upcoming
· Copenhagen (April 2011) – upcoming

DRAFT AGENDA
Summit Day 1: Monday 31st January 2011 
COFFEE & REGISTRATION / CHAIRMAN’S OPENING

1. IMPROVING GOVERNANCE, PERFORMANCE & ACCOUNTABILITY IN THE GOVERNMENT SECTOR – OPENING KEYNOTE 
· Supporting efficient and sustainable public financial management

· Promoting good governance in The UAE, regionally and internationally 
· Developing talent to grow professional capability

· Audit’s critical role in furthering development of accountability and transparency within business and government sectors

· Achieving transparency goals and reducing exposure to financial risk

His Excellency Dr Harib Saeed Al Amimi the President of the State Audit Institution of The United Arab Emirates – invited

His Excellency Riyad Al Mubarak, Chairman, Abu Dhabi Accountability Authority - The United Arab Emirates – invited

2. REPORTING SUSPICIOUS TRANSACTIONS, CURBING BANKING FRAUD PRACTICING MAXIMUM TRANSPARENCY – KEYNOTE 
· Educating customers on security 

· Improving banks’ fraud detection systems
· Key transparency initiatives
· Suspicious transaction reporting initiatives 
· What have we learned from the global financial crisis? 

Governor, UAE Central Bank - invited 

MORNING BREAK 
3. PREVENTING & DETECTING FRAUD WITH IT AUDITS: LESSONS LEARNED AT THE UN – KEYNOTE 
Hear what lessons were learned in conducting ICT audits in accordance with the practice guide of the institute of internal auditors "fraud prevention & detection in an automated world. 
Mr. Dino C. Dell'Accio, Chief Auditor for Information and Communications Management, United Nations Secretariat, New York Headquarters – U.S. 

4. RE-ENGAGING PUBLIC CONFIDENCE AFTER A CRISIS: HOW TO IMPLEMENT TRANSPARENCY, CORPORATE GOVERNANCE & EFFECTIVE RISK MANAGEMENT AWARENESS  - KEYNOTE PANEL 

· Can public confidence & trust in organisations be recaptured?
· What is the role of today’s auditor in this context? 
· What constitutes a best-class National Audit Office?

· Transparency governing how contracts for the delivery of goods & public services are awarded

· The role of regional anti-corruption & crime commissions – what needs to happen? Is it working?

· Investigating the misappropriation of public funds 
· Addressing reporting standards & disclosure in the banking sector 
· A call for disclosure: enhancing transparency of financial reporting
5. WHISTLE BLOWING / HOTLINES: CULTURAL CHALLENGES & OPPORTUNITIES – CASE STUDY

Crawford Robinson, Director, Global Compliance Investigations, AstraZeneca

6. FROM GOVERNANCE TO EVERY DAY, EVERYWHERE GOOD DECISIONS – KEY CASE STUDY

· How can you set the framework so employees at all levels throughout your organization always make good decisions?

· Tone from the Top and the necessary ethical framework

· Meeting the global challenge and making it acceptable locally

· How are our intentions and actions perceived by others

· The importance of the right type of training and the need to make this cost effective

· Making it practical and getting the right team in place


Therese Draper, Head of EMEA Fraud Risk Management, Procter & Gamble – UK

7. THE CRUCIAL ROLE OF FINANCIAL INSTITUTIONS IN DETECTING & REPORTING SUSPICIOUS TRANSACTIONS ASSOCIATED WITH BRIBERY - KEYNOTE 
· Bribery & corruption – FATF recommendations

· New challenges raised by asset recovery 

· How do the findings of the OECD Working Group on Bribery support financial institutions in uncovering more foreign bribery? 

Lady Olga Maitland, CEO, Money Transfer International & Founder, Defence and Security Forum – UK

LUNCH

8. DEVELOPING AUDITORS & THE AUDIT ROLE IN FRAUD & CORRUPTION – PANEL  
· How to become an employer of choice
· Be a world class, innovative, cost–effective organization

· Employee development – recruiting and keeping a top best class audit team
· How has the role of audit changed since the global financial crisis?
9. HOW DO CORRUPT RULERS HIDE STOLEN MONEY IN THE WORLD’S FINANCIAL MARKETS? HOW DO MULTINATIONAL BANKS MANAGE THE RISK OF FRAUD IN PRACTICE? 

· What are the constraints that hinder banks?

· Would better international regulation help? 

· How do multinational banks manage the risk of fraud in practice? 

· Can international transparency initiatives ensure that public funds are fully accounted for? 

· Insider trading & market abuse

10.  PREVENTING FRAUDULENT TRANSACTIONS – CASE STUDY 
11. REFOCUSING AUDIT IN THE FIGHT AGAINST FRAUD & CORRUPTION: LOYALTY & PROFESSIONALISM – KEY CASE STUDIES OF WHAT HAS WORKED 
· Presenting accurate reports to decision makers to enhance credibility

· How can you transform your audit function with limited resources?

· Leadership and influencing challenges - practical ways to address

· Doing more with less 

12. CREATING REGIONAL & MULTI-CULTURAL CORPORATE GOVERNANCE & ETHICS POLICIES - PANEL
· How do regional approaches differ? 
· Should we create regional responses to governance & ethics rather than international standards?
· Role of professional bodies in corporate governance 
· Boards of directors – the intrusion of anti-corporate governance issues
· Balance between disclosure, compliance & performance
· Investor perspectives on corporate governance
AFTERNOON BREAK 

13. HOW TO REALLY PUT ANTI-CORRUPTION ON THE BOARD AGENDA – PROVEN CASE STUDY 
· The key to shifting business models

· Would you withdraw from certain places in the world where the risk of corruption is deemed too high? 

· How can the tone from the top be set and what are they key areas for action for the Board? 

· Addressing the understanding of anti-corruption at Board level  

· how to respond to allegations of bribery and corruption within the organisation
· doing business in high-risk jurisdictions
14. TACKLING HIGH RISK & EMERGING AREAS FOR FRAUD IN THE MIDDLE EAST – CASE STUDY 
CLOSE OF DAY  
Summit Day 2: Tuesday 1st February 2011 
COFFFEE & CHAIRMANS RE-OPENING 

1. MONEY LAUNDERING & TERRORIST FINANCING: WHAT IS EXPECTED FROM AUDIT?

2. AUDITING ALTERNATIVE INVESTMENTS – KEY CASE STUDY  

3. MANAGING THE IMPACT OF LARGE INVESTIGATIONS GLOBALLY – CASE STUDY

4. POLICING FRAUD – KEYNOTE 
MORNING BREAK 

5. PRACTICAL EXPERIENCES OF AUDITING PROCUREMENT – KEY CASE STUDY

6. THE INTERNAL THREAT: RED FLAGS IN EMPLOYEE BEHAVIOURS & HOW TO SCREEN (PROSPECTIVE) EMPLOYEES FOR INTEGRITY

7. RISK-BASED ICT AUDITS TO PREVENT MISAPPROPRIATION OF ORGANIZATIONAL DATA: LESSONS LEARNED IN AUDITING DATA PRIVACY – PANEL
Chaired by: Mr. Dino C. Dell'Accio, Chief Auditor for Information and Communications Management, United Nations Secretariat, New York Headquarters – U.S. 

LUNCH 

8. PLEASE SELECT YOUR PREFERRED WORKSHOP (13:30 – 15:45) 
	WORKSHOP 1: “SPEND 1 TO SAVE 100”: THE SECRETS BEHIND RUNNING & ORCHESTRATING A SUCCESSFUL INTERNAL INVESTIGATION FACILITY
Led by: Crawford Robinson, Director, Global Compliance Investigations, AstraZeneca – UK and Simon Scales, Director Global Investigations, TNT Express – UK
	WORKSHOP 2: CYBER FRAUD, IDENTITY THEFT & HANDLING FORENSICS & EVIDENCE 
Led by: 


	Fraud & corruption (whilst some argue is human nature) is hitting businesses like never before. No one should therefore be surprised when it surfaces, & this workshop will reveal to delegates the secrets behind running & orchestrating a successful internal investigation facility, capable for dealing with multiple incidents, both large & small in materiality. Those participating will see the benefits of skilled in-house capabilities, touching on evidential discovery, seizure, interviewing & when / where to bring in external associates to assist when needed. It will also touch on the need for "pro-activity before reactivity", why rules based frameworks need to become values based, & why diligence & pre-employment screening are vital. The theme of the session will concentrate on "Spend 1 to Save 100".  
	· Relevancy, authenticity & admissibility of digital evidence

· Positioning data: what is possible & how to obtain data

· Forensics process & procedures 

· Criminal proceedings: how to deal with cross-border crimes

· Digital Forensics (e-Discovery & Litigation Support, Incident Response, Evidence Handling) 

· Cyber crime investigations 

· Cyber criminal psychology & profiling 

· Latest forensic & data analysis tools for auditors

· Tried & tested methods of transaction tracing
· Selecting your technology partners carefully
· Handling digital evidence


9. FRAUD PSYCHOLOGY: SPOTTING THE RED FLAGS – SPECIAL KEYNOTE
Summit Day 3: Wednesday 2nd February 2011
COFFEE

1. RISE OF CHINA & GLOBAL IMPLICATIONS ON CORRUPTION

2. FINANCIAL STATEMENT & INVESTOR FRAUD 

· The responsibilities of external & internal auditors for fraud detection

· The basics of financial statement fraud • Investor fraud & pyramid schemes

· Is there financial statement fraud in government accounts

· Internal auditing & fraud auditing

· Where to internal audit

3. PERFORMANCE MANAGEMENT FOR COUNTER FRAUD – CASE STUDY 

4. DEALING WITH FORENSICS – CASE STUDY / ROUNDTABLE 
Ruben Naiker, CFE, General Manager-Forensics, South African Broadcasting Corporation Limited - SOUTH AFRICA
MORNING COFFEE BREAK 

5. ASSET RECOVERY, ENFORCEMENT & RECOVERY – ROUNDTABLE 
· Due diligence in pertinent business functions 

· Prevent unlawful corrupt payments

· Accurate financial record keeping 

· Adding value from recoveries

· Foster the reporting of violations & monitor high-risk activity

· Corporate manslaughter & corporate criminal liability

· Latest global legislations that work

· The latest investigations into cartels & the criminal penalties companies can face

6. KNOW YOUR CUSTOMER, EMPLOYEE & SUPPLY CHAIN: HOW TO AVOID DOING BUSINESS WITH CRIMINALS – PANEL 

· How to assess the country risk in each country you operate in 

· How to set up an effective client on boarding process 
· Anti-Money Laundering – what should the role of audit be?
· How to monitor high risk relationships

· How to regularly screen your client base

 LUNCH 

7. PRESERVING REPUTATION & MANAGING PROFILE AFTER AN INCIDENT 

8. QUANTIFYING & MEASURING EFFECTIVE FRAUD PREVENTION METHODS & VALUE CREATION 

· How can you assess the cost effectiveness of different measures to tackle fraud & corruption? 

· Recording & documenting complex financial transactions for clients, regulators & courts

· Acquiring accurate information about the nature & cost of fraud to our organisations

· The value & challenges of compliance in harder financial times: how can you add value?

· How can we reduce this cost as quickly as possible 

· Combining pre-emptive & reactive projects to achieve the greatest impact

· Latest cost-effective solutions to the problem of fraud across sectors & national boundaries

· Optimal KPI measurements for fraud & corruption?

· How can audit position itself as an innovator during the harder times? Maximising available resources

· What impact will the economic recession have on anti-corruption & fraud prevention practices?

9. PREVENTNG FRAUD IN ACCOUNTING SYSTEMS LIKE SAP ORACLE, SAS
AFTERNOON TEA BREAK 

10. CYBER CRIME & IDENTITY THEFT
11. MEDIA MANAGEMENT 
12. ANTI-CORRUPTION AS AN EFFECTIVE CSR TOOL
CLOSE OF DAY 
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